




IN A PERFECT WORLD, YOU WOULD

HAVE A NETWORK SET UP IN YOUR

WAR ROOM THAT SiMULATES YOUR

HOME OFFICE WORK ENVIRONMENT.
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to book personal rooms on the same floor but not too close
to thc war rooms. lb.is will give the trial team some separa­
tion from work dwing off hours.

On-site computer and network.. You \vill need a temporary
nern·ork for the trial team while at the off-site location dur­
ing thc trial. In a perfect world, you would have a temporary
nel\\'ork set up in your war room that simulates your home
office work environment Get your IT team involved very
early in this process.

Your setup should include an on-site server \vith all case
data available at the trial location. The trial team, no mattcr
how small, will need to share files and have access to all case­
related matcrial to work on collaboratively. All tile reasons
you have a network back home are the same reasons you
should have one at your temporary site. Most IT profes­
sionals can set up an inexpensive, simple network that is
c1ient-server or peer-tc>-peer based.

Ideally, all support staff, including those who don't
go to court evcry day, should have thcir own Pes. Your
IT manager should be able 10 assist with the "replication"
of a workstation so the user feels at home.

One of the biggest mistakes l'inns make is to rely on their
existing remote connectivil)' setup to access infonnation at
the finn while on-site or in the war room. Don't rely on
an Internet connection to
access case data from your
finn's server back home.
You don't want a down
Internet line to stop you
from printing out exhibits
you plan to take to court.
the next day. You need
to be self-sufficient and inde­
pendent. Copy all data from your
finn network to have it with you at the trial site.

The same rules apply in the war room as tbcy do in
your office. You need security to prevent any virus catastro­

phes from happening. Virus protection software
and Internet firewall technology are a non­
negotiable element of thc setup.

High-speed printing. You will need at
least one laser color printer with the ability 10
print at high speeds for printing hard copies
of your demonstratives for the court and your

opponents. J\'Iake sure you have extra toner cartridges and
the drivers on CD for anyone involved in the trial to be able
10 hook up their laptops to the printer.

Copier. Make sure you have your own copicr in your
war room. Never rely on the hotel's copy equipment or servo
ices. If you rent a copier, make sure it can print on paper of
all sizes and can three-hole punch for binders. Make sure you
establish a service agreement for the duration of the trial.

Scanners. fI.·lost finns I work with have good in-house
technology but usually outsource scanning. They typically
don't own a good scanner for in-house needs. Assuming
you are using a computerized method to present exhibits
in court. inevitably last-minute documents need to
be scanned into the trial database for usc in court. Your

Securing office space for a war room can be very challeng­
ing. Most landlords of temporary office space want some kind
of lease. With cases settling at various times, you should
negotiate a lease whereby a lease cancellation fee for a frac­
tion of the entire amount will be paid.

Ideally, it's bcuer to have the war room office close to
the courthouse and the hotel or living acrommodations you
plan to use during the trial This will make it easier for the
trial team to work late, get to their rooms, have meals and get
to court. without encountering transportation problems.

Best case scenario: Some hotels have convention space or
business center offices that are part of the hotel property. They
usually are equipped with enough power, existing Internet
services, on-site technical support and office furniture for full
functionalil)'. If possible, get space that has separate offices.
This way, lawyers can prepare \vitnesscs in private rooms, trial
team members can work in their own space and phone con­
versations can be conducted in private.

Frequent case scenario: Most trial teams use hotel
rooms for war rooms. Generally, hotel rooms are not
equipped for setting up an office. When this is your only

reasonable option, work with the hotel's staff to bring in
additional power, phone lines and high-speed Internet
connections. This must be accomplished early in the plan­
ning phase. If you are required to rent furniture, make
sure you acquire good, comfortable office dlairs for work­
ing long hours. Having the war room close to the team's
hotel rooms ensures the team doesn't have 10 travel
far after a long day in cotut and a long night in the war
room. However, everyone working in one room without
separate work areas can make the trial team feel a little
crazy and uncomfortable.

If you must use hotel rooms as temporalY office space,
here are some suggestions: Try to book multiple rooms with
adjoining doors to have separate rooms to work in. Also, try

IT will need to research items such as Internet service,
phone communication, remote connectivil)' with the home
office via Citrix, a virtual private network, \vide area network
and so forth. All of this planning ....'ill make it easier for the
trial team to function in a remote environment during the
long hours and stress the team will experience during trial.
Part of this planning includes contacting the telephone com­
pany, lnternet service provider and data communications
companies that service the local area. Network needs should
be identil'ied and IT support staff should develop a plan for
addressing them. Have the potential I$P or communications
company set up temporary service and get a l'irm commit­
ment on when the company will install and activate the serv­
ice. Make sure they have the services up and running and
tested at least one week before the trial team moves to the
temporary locution. This might require one or more trips to
the site to arrange for these services.
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OFFICE COMPUTING
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case of hardware failure. Finding a reputable rental company in
the city you are in can be valuable. Let them know you are in
town and might need their services. You might pay more for the
quick call, but knowing you have access to them is worth it Irs
also a good idea to locate the nearest computer supply store for
a last-minute purchase or in case something goes wrong.

up similar technology in the witness prep room that you
have in the courtroom (j.e., a large screen, projector, lap­
top, flat-panel monitor. etc). lltis will assist the lawyers
and witnesses in adjusting to the technology they will use
in the courtroom.

Typically, the war room at trial isn't a place in which you
want things to go wrong. But as we all know. Murphy's Law
always is evident during trials. The trick is to be prepared.

First, have an on-site backup system for all data and tech­
nology in the event you have a lotal crash. I usually carry a
backup hard drive to my room. I keep the trial data (e.g.,
exhibits. video, graphics, etc.) stored in three separate places.
Also, it's not a bad idea to have spare equipment available in

Many trial teams choose to work with an outside consultant
during trial. It might be a jury consultant, a technical expert
consultant or a computerized trial presentation consultant
These consultants need to have the same connectivity as the
trial team. Here are just a few questions you should ask the out­
side consultants before they arrive: What technologies are they
bringing and why? Do they need Internct access? Do they need
to conncct to their home or work office via VPN or Otrix?

Outside consultants might nol nced unrestricted access
to the linn's networked mes, but make sure they have access
to the case data they need to do their jobs. Your trial presen­
tation consultants also might be able to serve as backup IT
assistants. If they are fanliliar with your technology setup.
they might be able to assist with the afier hour~ support
because they typically have some additional technology pro­
ficiences and already are on""5ite.

The dynamic and fast-paced elements of a trial, especially
when incorporated with computerized presentation, mean

that setting up a war room early is a critical component
of the entire projccl managemenl Having a thorough
plan, starting early and keeping lines of communica­
tion open during the planning and setup phase will
save you the burden of crisis managemenl Joe

ONE OF THE GREATEST INVENTIONS

FOR DATA STORAGE IS THE JUMP

DRIVE, WHEN IN A BIND, IT'S AN EASY

WAY TO GET DATA FROM ONE

MACHINE TO ANOTHER.
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opponents will hand you last-minute documents they plan
to use during their direct exam that they claim "just came
into their possession." What type of scanners should you
use? That depends. [f you suspect your opponent will
bombard you with a large amount of documents through­
out the duration of the trial, then you will need a high­
speed scanner. No one wanlS to sit in a war room scanning
boxes of documents with a slow scanner that scans six
pages per minute.

If you don't already own an adequate scanner and
dedicated PC. you should rent them from a company
that provides hardware integration for the war room. Most
likely, a fast black and white scanner will work besL It's
vel)' rare that you will need to scan a large amount of
color documents or photographs during trial aller hours.
You should not need a duplex scanner in a war room
because most litigation documents are produced
and copied only on one side.

Laptops. Not enough can be said about a good,
reliable, powerful laptop to work with in the war room
and to take to court, It's by far the best way to work dur­
ing trial when you are taking technology to and from the
courthouse every day, Make sure your IT department
loads all needed software onto your laptop.

Digital evidence processing. Depending on the type
and size of the case you are trying, you might need some
digital evidence processing equipmenl I already have
mentioned the ideal type of scanner. Other processing
equipment includes a digital video compression board that
allows you to process video tape to digital files. You also
will need conversion software to convcrt DVD movie type
files to regular digital video.

Data transfer and removable media. Depending on
the quantity of electronic data, it might not all fit on the lap­
top being used for the computerized presentation. It's aitical
to have all case evidence at your fingertips. This can be
accomplished by using equipment pieces such as an external
hard drive with universal serial bus or FircWire connectivity.
These external hard drives can hold hundreds of gigabites of
data and usually are plug-and-play. Onley also easily allow
you to transfer large amounts of data from the war room to
the courtroom,

You must be able to easily produce a CD or DVD with
a CD or DVD burner to transfer sets of information to the
courtroom or for backup. Unlike hard drives that can fail if
they are dropped or damaged, CDs and DVDs are a reliable
and durable way to transfer data. You can't transfer the same
large amounts of data at one time, but it's the most reliable
mode of storage or transferability.

One of the greatest inventions for data storage is the
jump drive. These little USB devices, which now hold up to
2GB of data. can plug into any PC or laptop and easily
copy files. This is a must when at a trial site. It's easy
to use, and when in a bind, it's an easy way to get data
from one machine to another.




