








opponents will hand you last-minute documents they plan
to use during their direct exam that they claim “just came
into their possession.” What type of scanners should you
use? That depends. If you suspect your opponent will
bombard you with a large amount of documents through-
out the duration of the trial, then you will need a high-
speed scanner. No one wants to sit in a war room scanning
boxes of documents with a slow scanner that scans six
pages per minute.

If you don't already own an adequate scanner and
dedicated PC, you should rent them from a company
that provides hardware integration for the war room. Most
likely, a fast black and white scanner will work best. It's
very rare that you will need to scan a large amount of
color documents or photographs during trial after hours.
You should not need a duplex scanner in a war room
because most litigation documents are produced
and copied only on one side. O

Laptops. Not enough can be said about a good,
reliable, powerful laptop to work with in the war room
and to take to court. It's by far the best way to work dur-
ing trial when you are taking technology to and from the
courthouse every day. Make sure your IT department
loads all needed software onto your laptop.

Digital evidence processing. Depending on the type
and size of the case you are trying, you might need some
digital evidence processing equipment. | already have
mentioned the ideal type of scanner. Other processing
equipment includes a digital video compression board that
allows you to process video tape to digital files. You also
will need conversion software to convert DVD movie type
files to regular digital video.

Data transfer and removable media. Depending on
the quantity of electronic data, it might not all fit on the lap-
top being used for the computerized presentation. It's critical
to have all case evidence at your fingertips. This can be
accomplished by using equipment pieces such as an external
hard drive with universal serial bus or FireWire connectivity.
These external hard drives can hold hundreds of gigabites of
data and usually are plug-and-play. They also easily allow
you to transfer large amounts of data from the war room to
the courtroom.

You must be able to easily produce a CD or DVD with
a CD or DVD burner to transfer sets of information to the
courtroom or for backup. Unlike hard drives that can fail if
they are dropped or damaged, CDs and DVDs are a reliable
and durable way to transfer data. You can't transfer the same
large amounts of data at one time, but it's the most reliable
mode of storage or transferability.

One of the greatest inventions for data storage is the
jump drive. These little USB devices, which now hold up to
2GB of data, can plug into any PC or laptop and easily
copy files. This is a must when at a trial site. It's easy
to use, and when in a bind. it's an easy way to get data
from one machine to another.

SETTING UP A WITNESS
PREPARATION ROOM

I recommend having a witness preparation room where
attorneys and consultants can meet with witnesses in
private to prepare them for testifying. Try to set
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up similar technology in the witness prep room that you
have in the courtroom (i.e, a large screen, projector, lap-
top, flat-panel monitor, etc). This will assist the lawyers
and witnesses in adjusting to the technology they will use
in the courtroom.

PLAN B — JUST IN CASE

Typically, the war room at trial isn't a place in which you
want things to go wrong. But as we all know, Murphy’s Law
always is evident during trials. The trick is to be prepared.
First, have an on-site backup system for all data and tech-
nology in the event you have a total crash. I usually carry a
backup hard drive to my room. I keep the trial data (eg,
exhibits, video, graphics, etc.) stored in three separate places.
Also, it's not a bad idea to have spare equipment available in

NE OF THE GREATEST INVENTIONS
FOR DATA STORAGE IS THE JUMP
IVE. WHEN IN A BIND, IT'S AN EASY
WAY TO GET DATA FROM ONE
MACHINE TO ANOTHER.

case of hardware failure. Finding a reputable rental company in
the city you are in can be valuable. Let them know you are in
town and might need their services. You might pay more for the
quick call, but knowing you have access to them is worth it. It's
also a good idea to locate the nearest computer supply store for
a last-minute purchase or in case something goes wrong.

WORKING WITH
OUTSIDE CONSULTANTS

Many trial teams choose to work with an outside consultant
during trial. It might be a jury consultant, a technical expert
consultant or a computerized trial presentation consultant.
These consultants need to have the same connectivity as the
trial team. Here are just a few questions you should ask the out-
side consultants before they arrive: What technologies are they
bringing and why? Do they need Internet access? Do they need
to connect to their home or work office via VPN or Citrix?

Outside consultants might not need unrestricted access
to the firm's networked files, but make sure they have access
to the case data they need to do their jobs. Your trial presen-
tation consultants also might be able to serve as backup IT
assistants. If they are familiar with your technology setup,
they might be able to assist with the after hours support
because they typically have some additional technology pro-
ficiencies and already are on-site.

The dynamic and fast-paced elements of a frial, especially
when incorporated with computerized presentation, mean
that setting up a war room early is a critical component
of the entire project management. Having a thorough
plan, starting early and keeping lines of communica-
tion open during the planning and setup phase will
save you the burden of crisis management. loc
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